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DIRECTOR STATEMENT
This school year has been one full of transitions. Transitions for our
staff, our children, and our families. Our program made the decision
last school year, to enact our succession plan for our leadership team.
This means that I began taking on a new role as Assistant Executive
Director of our larger Community Action Program, PACE Inc., under
the leadership of our Executive Director Pam Kuechler. Kristine Silva
has risen in her leadership and will be taking over as the PACE Head
Start program Director. We are excited to be taking on new roles at
the agency and supporting the entire staff with the trickle down and
changes these new positions have resulted in. Our community CPPI
Team focused on Transitions for children. This meant working
collaboratively to ensure that all children, families, and staff are
supported at each step of the way as they learn, grow and move
forward from infancy to toddlerhood, to preschool and then beyond.
Each year as the school year comes to an end, we are reminded of
how proud and lucky we are to witness our children’s progress as they
become ready and exited for their move to kindergarten. 

Jill Fox and Kristine Silva
PACE Inc Asst. Exec Director and PACE Head Start Director 
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FINANCES
FY 2025 FUNDING LEVELS BY GRANT

FY 2025 FUNDING LEVELS BY GRANTIn 2025: C3
Funding
supported the
workforce and
facilities
improvements,
State
Supplemental
funding
increased  and
An additional
CPPI Classroom
was added. 
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I N  F Y  2 5 - 2 6  P A C E
H E A D  S T A R T  H A D
5 0 9 4 . 7 5  H O U R S  O F
V O L U N T E E R
S E R V I C E S
W E  A R E  O N  T R A C K
T O  M E E T  O R
O V E R R E A C H  T H A T
G O A L  F O R  T H I S
Y E A R

P A C E  H E A D  S T A R T
R E L I E S  O N  T H E
G E N E R O S I T Y  O F
T H E  C O M M U N I T Y
A N D  O U R
S U P E R S T A R  T E A M
O F  V O L U N T E E R S
T H A T  S P E N D  T I M E
S U P P O R T I N G  O U R
P R O G R A M
T H R O U G H
* L E A D E R S H I P  A N D
G O V E R N A N C E
* A C T I V I T I E S  A N D
E V E N T S  F O R
C H I L D R E N  O N
S I T E  A N D  I N  T H E
C O M M U N I T Y
* C L A S S R O O M
S U P P O R T  A N D
A S S I S T A N C E
* C L E R I C A L  H E L P
* F A C I L I T I E S
S U P P O R T  A N D
C L E A N U P
E F F O R T S

Volunteers 



P A C E  H E A D  S T A R T  L I T T L E
L E N D I N G  L I B R A R I E S  

T H R O U G H  T H E  E F F O R T S  O F  T H E  P O L I C Y
C O U N C I L  A N D  T H E  G E N E R O S I T Y  O F  T H E

U N I T E D  W A Y  O F  G R E A T E R  N E W
B E D F O R D ,  T H E  P R O G R A M  H A S

I N S T A L L E D  T W O  N E W  L I T T L E  L E N D I N G
L I B R A R I E S .  S W I N G  B Y  A N D  G R A B  A

B O O K  F R O M  O N E  O F  T H E  S I T E S  
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LEARNING 
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Community support
Local partnerships are key to the
innovation and success at PACE

Head Start 

C O M M U N I T Y  N B P S / C P P I  C L A S S R O O M
S H A R E D  E A R L Y  C H I L D H O O D  E D U C A T O R
P R O F E S S I O N A L  D E V E L O P M E N T
C O L L A B O R A T I O N  O N  O U R  C O M M U N I T Y
N E E D S / S T R A T E G I C  P L A N
F I N A N C I A L  S U P P O R T  F O R  B U S S I N G  F R O M
D I S T R I C T  A T T O R N E Y  Q U I N N ’ S  O F F I C E
D U R I N G  T H E  F E D E R A L  S H U T D O W N
E N G A G E M E N T  I N  T H E  B I R T H - G R A D E 3
P A R T N E R S H I P
C O M M U N I T Y  S T A K E H O L D E R  S U P P O R T  I N
D A T A  C O L L E C T I O N  A N D  S E L F - A S S E S S M E N T   
S U P P O R T  W I T H  O U R  C H I L D R E N ’ S  S E R V I C E
A N D  H E A L T H  A D V I S O R Y
G N B V O C ,  O L D  C O L O N Y  V O C ,  D I A M O N D
D C F
P R O T E C T I N G  A L L  S M I L E S
N B  B A L L E T  C O M P A N Y  F I E L D  T R I P S  A N D
S U M M E R  C A M P  O P P O R T U N I T I E S
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Advocacy in 2025
Head Start staff worked on advocacy efforts locally, in the state
and federally in an effort to address the following systemic issues
in Early Education:

Maintain level Federal funding and remain operational during
the Federal Shutdown
Increase State Supplemental funding 
Maintain the NPRM Salary and Quality Measures for OHS
Grants 
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